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MNOJIO)XKEHHUE
«O dpopmupoBanuM ynpaBJ/IeHYeCKOro pe3epBa H 0 paboTe ¢ JIHIAMH,
BKJIIOYEHHBIMH B COCTaB KaJPOBOI0 pe3epBa»

1. O0mmue moJiokeHUust

1.1. Tlonoxxenne o GOpMHPOBAHHUH YIPABIEHYECKOTO Pe3epBa B 0 paboTe C JTHIAMHA BKIFOYEHHBIMH
B coctaB kanpoBoro peseppa MBOVY  «Ksxrtunckas COI Nel» (manee — o6meo6pa3oBaTenbHas
OpraHu3anys), paspaboTaHo B COOTBETCTBHH C TpeGoBaHusmu DenepanbHOro 3akona ot 29.12.2012
roga Ne273-@3 «O6 obpasosanun B Poccuiickoii ®enepauuu», EIMHEIM KBaTH(HKALHOHHBIM
CIPaBOYHMKOM,  JOJDKHOCTCH  PYKOBOJMTeNEH,  CHENMANTMCTOB M  CIyXamux  (pasjen
«KBanu(uKaMOHHBIE XapaKTEPUCTUKH JOJDKHOCTEH paGOTHHKOB obpa3oBaHHUS»), a TaK XKe
HOPMAaTHBHO-TIPABOBEIMH aKTaMH, ONPE/C/ISIOIMMA IPHOPHTETHbIE HANpaBIeHUs (pOPMHUPOBAHUS H
pasBUTHA IPOPECCHOHAIBHBIX KOMIIETEHIHM NEaroru4eCKuX pabOTHUKOB H  KaJIpOBOIO
obecrieueHwus.
1.2. Hacrosimee nonoxeHnue onpeaenseT nopsiok GOpMUPOBAHUS YIIPABICHIECKOTO pe3epBa (nasnee-
Peseppa) ¥ mopsmok paGoThl ¢ JMIAMH, BKIIOYEHHBIMA B COCTAaB  KaJpPOBOTO pe3epBa
001meo6pa3oBaTeIbHOM OpraHW3allii, ¥ HANpPABIEHO Ha IOBBIIICHHE sddexTuBHOCTH mpomEcca
noabopa, PacCTaHOBKH %} poTanuu yIIpaBJIEHYECKHUX KaJIpoB.
1.3. Peseps o006meoGpa3oBaTebHOM OpraHW3aldM  IIPENCTaBISET  COGOM NepeyYeHb  JIHII,
COOTBETCTBYIOLIMX HJIH CIIOCOOHBIX COOTBETCTBOBATH B PE3yJbTaTe JONOJHHUTEIBHOM IMOATOTOBKE
KBAIM(QUKAMOHHBIMH ~ TPeOOBAHMSAMH,  IpPEABSBISEMbIM K  pabOTHMKAaM,  3aHHMAIOIIMM
yIIpaBIICHYECKHE JOJDKHOCTH.
1.4. Peseps oOmeoGpazoBaTensHOM opraHm3amuu  (GopMHpyeTcss B CIEAYIOUX  LeNsx:
- COBEPIICHCTBOBAHHE JIEATECIPHOCTH AJMHHACTPAlMH  00IIeo6pa3oBaTebHON OpraHM3alMH IO
noznbopy pabOTHHKOB JUIst 3aMeIICHHS PYKOBOISIIHX JOJDKHOCTEIH;
- YAyYWICHHE Ka4YECTBEHHOIO COCTaBa YIPABICHYECKOro Kopmyca o6Ieo6pa3oBaTenbHOlM
OpraHHu3aluy.
1.5. Pabota c pe3epBoM IIPOU3BOUTCS B CJIEIYIOIIHUX LEJISIX:
- TOBBINICHHE YPOBHS MOTHBAL[MHM JIMI, 3a4MCIIEHHBIX B COCTaB pe3epBa 006Ieo6pa3oBaTeIbHOM
OpraHM3aliii, K NPOPECCHOHATIBHO-IMYHOCTHOMY pPOCTY H  YIyYUIEHHIO pe3yNbTaToB - HX
npodeccHoHATBHOM JeSITENIBHOCTH;
- HIOBBIIIICHHE YPOBHS npodeccHoHaATbHOM IOJITOTOBKH YJICHOB pe3epsa;



- COKpalleHHe IepHoAa aJanTallid JIUI, 3a4UCICHHBIX B COCTaB pe3epBa, NPU BCTYIUICHUU B
TOJKHOCTb.

1.6.ITpunuumnel GopmMupoBaHus pe3epna:

- 00BEKTUBHOCTH (OIIEHKA TPO(PECCHOHATBHBIX U JITYHOCTHBIX KAUYeCTB M PE3yJIbTaTOB
po(hecCHOHATFHON AEATEIBHOCTH KaHAUIATOB JJIs 3aUMCIICHUS B PE3€PB OCYILIECTBIIICTCS HA OCHOBE
KpUTEPUEB);

- YpPOBEHb Mpo(eccrnoHalIbHON MOATOTOBKHY;

- JUYHBIE CIIOCOOHOCTH;

- pe3ynbTaT NpodecCuOHATBLHON e TEILHOCTH;

- T0OPOBOJILHOCTH BKIIFOUCHHSI B PE3EPB;

- TJIACHOCTH M KOJUIETHOHAIBHOCTH B (POPMUPOBAHUH U pabOTE C PE3EPBOM.

1.7. PaGoTa ¢ nuiiamMu, BKIFOYCHHBIMH B COCTAB pe3€pBa, OCYIIECTBISECTCS HA IJIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Drambl hopMUPOBaHHS KaIpPOBOTO pe3epBa BKIIOYAIOT B ceOs: MOUCK U BBIABI)KECHUE KaHIUIATOB,
OILICHKY U 0TOOp, ¥ (POPMHUPOBAHKE CITHCKA PE3epBa.

1.9. Opranu3aiMoOHHO-METOAMYECKYIO (PYHKIIHIO IO (POPMHUPOBAHUIO pe3epBa U paboTe ¢ HUM
OCYIIECTBIISIET 3aMECTUTEIh AUPEKTOPA, KyPHPYIOIINHN JaHHOE HAMPABJICHUE; KOHTPOJIHHYIO
(YHKIIUIO OCYIIECTBISET JUPEKTOP 00I11e00pa30BaTeIbHON OpraHu3aIiy.

2. Ilopsiaoxk popMupoBaHus pe3epBa U padoThI C HUM.

2.1. PesepB QopMupyercs W3 UICHOB IE€IaroTMYECKUX pabOTHUKOB  00meo0Opa3oBaTelbHOM
OpraHu3aIui, TPOSBIISIONINX YIPABICHUYECKHE CIIOCOOHOCTH; O00NaNalmuX HEOOXOAUMBIMU U
JUYHOCTHBIMM  Ka4eCTBAaMH, CIOCOOHBIX K OKCIEPTO-aHAIUTHYECKOM W  MPOTHOCTHYECKOU
NEATENbHOCTH,  CTPAaTeTMYECKOMY  MBIIIICHHIO;  [OKA3aBIIMX  BBICOKHE  pe3ylbTaThl B
po(ecCHOHATIbHON  JIEATEIbHOCTH, C YYETOM pE3yJIbTaTOB JUArHOCTMYECKUX HCCIIEJOBAHUM
(ICUXO0JIOTUYECKUE TPEHUHTH, TECTUPOBAHME); a TaKXkKe MOJydarolux (WIM HMMEIOIIMX) BbICIIEE
npodeccuoHalibHOE  00pa3oBaHWME IO  HampaBieHUsM NoArotoBku  «l'ocymapcTBeHHOE U
MYHHULMIIAIBHOE yIpaBieHue», «MeHemKMEHT», «YpaBieHUEe MEPCOHATIOM WM JONOJHUTEIbHOE
npodeccuoHanbHOEe 00pa3oBaHUe B 00JIACTH TOCYAAPCTBEHHOTO M MYHHITUTIAIBLHOTO YIPABJICHUS WIH
MEHEDKMEHTAa M HOKOHOMMKH; Hanuuue rpaxaaHcTtBa Poccuiickoin ®enepanuu, OTCYTCTBUE
CYIUMOCTH, JEECIOCOOHOCTb, OTCYTCTBHE HapyLIEHHUH 10 paHee 3aHUMaeMOM JOJHKHOCTH.
2.2.PezepB  (dopmupyeTcss W  YTBEPXKIAETCA TMPUKA30M JUPEKTOpa  0O0Ieo0pa3oBaTeIbHON
OpraHu3alyM, ¢ y4eTOM MPOTrHO3a TEKYIIeH U MepCrHeKTUBHON NOTpeOHOCTH 0011e00pa3oBaTebHOMN
OpraHu3aIux B YIIpaBIECHYECKUX KaJpax, B Hayase y4eOHOro roja.
2.3. Ilman paboThl C pe3epBOM pa3pabdaThIBAETCsA aJIMHHUCTpAMell  001meo0pa3oBaTeIbHOM
OpraHM3alMi Ha KaXIblil y4eOHBbIM ToJ M yTBEpKJaeTcs AUPEKTOPOM 0011e00pa30BaTEIbHOMN
OpraHu3aIyy.
2.4. Ilnan paOoTbl MO TMOArOTOBKE pe3epBa BKIIOYAET B Ce€0d KOHKPETHBIE MEPOIPUSITHS,
oOecrieunBaronIe NpPUOOpPETEeHHE M pPa3BUTHE JIMLOM, 3a4HCIEHHBIM B pPE3EpB, HEOOXOAMMBIX
MEHEPKEPCKUX KOMIIETEHIMM, Oosiee TriayOOKOoe OCBOEHHME UM XapakTepa Oynymied paboTsl,
BBIPAOOTKY OpraHMU3aTOPCKUX HaBbIKOB PYKOBOJZCTBA.
2.5. Jluua, BKJIIOYEHHBIE B PE3€pB, MOTYT OBbITh MPUBJIEYEHBI K paboTe B COCTaB TBOPUECKOMN TPYMIIbI
0 pa3pabdOTKe CTPATErH4YecKUX IJOKYMEHTOB  oOuieo0pa3oBaTenpbHOM opraHu3auuu (mporpamma
pa3BuTHs, 00pa3zoBaTelbHAs MPOrpaMMa, IMPOEKThl), HOPMATHUBHO-IIPABOBOM 0a3bl, a TaKKe MOTYT
NPUHAMATh y4acTHUE B COBEUIAHMAX, B OPTaHMU3AIUHU PA3IMYHBIX MEPOINPHATHH (IIeIarorndeckoro u
METOAUYECKOr0 COBETA, KPYIJIbIX CTOJIOB, MacTEP-KJIACCOB, MEAarornyeckux YTeHui, KoHpepeHu u
T. IL.).

2.6. B coucok mnuil, 3a4MCIEHHBIX B COCTaB PE3€pBa, 10 HEOOXOJMMOCTH BHOCST KOPPEKTUBBHI B
COOTBETCTBUU C Pe3y/IbTaTaMU IJIAHOBO- MIPOrHOCTUYECKON JEATEIbHOCTH aJIMUHUCTPALIUU 110 padoTe
C pe3epBoM u C y4eToOM porauuu KaJ[poB.
2.7. Ha nuu, BKJIIOYEHHBIX B PE3E€PB, COCTABIISETCA HMHAMBHUIYalIbHAas KapTa KapbepHOIO pOCTa C
ykazanueM @. U. O. [legarornueckoro paboTHUKa, YpOBHS 00pa30BaHusl, 3aHUMAeMON JOKHOCTH U
NOJKHOCTH, Ha KOTOPYIO HPETEHAYyeT, KBaIM(PUKAIMOHHONM KaTeropuu, CBEIEHUH O Kypcax
MOBBIIICHUST KBTM(PUKAIMHA U MPOGECCHOHATBLHOM MEePEroaroToOBKE, PEKOMEHIAUM 110 pe3ybTaTaM



JMarHOCTUYECKUX UCCIIEOBAaHUH (TICUXOJIOTUYECKUX TPEHUHIOB, TECTUPOBAHUS) U TEMBI, IO KOTOPOI
[e1Iaroruueckuil paboTHUK OCYILECTBIIAET CAMOOOPa30BaTEIIBHYIO AEATENBHOCTD.

2.8. 3a paOOTHUKOM, BKJIIOUEHHBIM B pe€3epB, MOXKET ObITh 3aKpelyieH ThIOTOP M3 YHUCIIa
aMUHUCTPATUBHBIX paboOTHUKOB o011eo0pa3oBaTenbHOM OpraHH3aluu.
2.9. OcHOBaHUSIMU [UIsl UCKJIIOYEHMSI U3 pE3epBa SBISIOTCS: YBOJIbHEHHE paOOTHUKA, 3asBICHUE
paboTHUKAa 00 HCKIIOYEHUM U3 pe3epBa, HACTYIJIEHWE WM OOHapyXeHHe OOCTOSTENIbCTB,
MPEMSTCTBYIOLIUX Ha3HauYeHUe Ha JOJKHOCTb.
2.10. Ilpyn Hanmuyum OCHOBAaHMM IMPELYCMOTPEHHBIX MYHKTOM 2.9. Hacrosmero [lonoxenuns, nuno
UCKIIFOUAETCs U3 pe3epBa IPUKA30M JIUPEKTOpa 001e00pa30BaTeIbHOW OpraHu3aliHy.

3. ®opmbI M MeTO/IbI PaGOThI € pe3epBoOM.
3.1. PaGoTa ¢ pe3epBOM OCYIIIECTBISETCS Ha OCHOBE MHTEPAKTUBHOTO B3aUMO/ICHCTBHUS C
HCI0JIb30BAHUEM ITPAKTUKO-OPUEHTUPOBAHHBIX (POPM U METOJIOB, HAIIPaBJICHHBIX Ha MOBBIILIEHNE
ypOBH4 IpodeccroHain3Ma, popMUpPOBAHHUE U Pa3BUTHE YIPABIECHYECKUX KOMIIETEHIIHI.
3.1.1. OpranuzanuoHsbsie GOpMbl pabOTHI:
- YIpaBJI€HYECKUH KOHCAJITHHT;
- pOJIEBBIE U JIEJIOBBIE UTPBI;
- pOJIEBOE MOJIEIINPOBAHUE;
- ICUXOJIOTHYECKOE 00CIIeI0BaHuE;
- IPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPHI;
- TPEHUHTU;
- KpYTJIbli CTOJI, CEMUHAPBI, KOHPEPEHLINH;
- IPOXO’KJICHNE HE3aBUCUMOMN OIICHKH KBaTH(PUKALUY;
- KypcChbl IOBBILIEHHS KBaTU(UKALUY;
3.1.2. Ilunaktuyeckue GopMbl pabOTHI:
- AaHKETHPOBAHMUE;
- TECTUPOBAHUE;
- pelieHue MpoOIeMHO-CUTYallMOHHBIX 3a/1ad U pa3padoTKa yIpaBIeHYECKUX PEILICHU;
- pa3paboTKa HOPMaTUBHO-IIPAaBOBOM 0a3bl U JOKYMEHTOB CTPATErMYECKOT0 XapaKTepa;
- JIeJIeTMpOBaHKE NOJIHOMOYHI U HCHIOJIHEHUE 00s13aHHOCTEN PYKOBOUTEIIS;

- OKCIIEPTHO- aHAIUTUYECKasl 1eATeIbHOCTD (IIOJArOTOBKA OTYETA O pe3ysibTaTax caMoo0ciIe10BaHus
k016, MOHUTOPUHIOBBIE HCCIIEA0BAHUS, MATHOCTUYECKUE POLEAYPhI, SKCIIEPTH3a U T. I1.).
3.2. CtpyKTypHBIE TIO/Ipa3ieJeHUs 0011e00pa30BaTeIbHOM Opranu3aIuu, 00eCIeuYnBarOIINe

(dbopMHUpOBaHKE U PAa3BUTUE YIPABIECHYECKUX KOMIIETEHIIHI:

- IEJarOrM9YeCKUM COBET;

- METOJIMYCCKHI COBET;

- MeToAuYecKre OOBbEIMHEHUS NeAaroros (110 HANPaBICHUSIM JIEATEIbHOCTH);

- BPEMEHHbIE TBOpUECKUe (MOOUIIbHbIE) TPYIIIbL;

- IIKOJIa HAYMHAIOIIETO MeJarora;

3.3. B nensx coBepiieHCTBOBAaHUS 3HaHUI 110 00pa30BaTEIbHOMY MEHEIKMEHTY paOOTHUKU
o0u1eo0pa3oBaTenbHOM OpraHu3alui, BKIIOUEHHbBIE B COCTaB PE3€PBa, OCYILIECTBISIOT
UHIUBUAYAIBbHYIO CaMOOOPa30BaTENbHYIO IEATEIBHOCTD IO TEME, COINIACOBAaHHON € 3aMECTUTENIEM
TUPEKTOpa, KypUPYIOIIUM JJaHHOE HallpaBJICHUE.

4. JlIokyMeHTAlHsl H OTYETHOCTh
4.1. [Tonoxenue o GoOpMHUPOBAHUHU YIIPABICHUYECKOTO Pe3epBa U 0 paboOTE ¢ JUIaMU, BKIIFOYCHHBIMHU B
COCTaB KaJIpOBOI0O pe3epBa 00111e00pa30BaTeNIbHON OpraHu3alni.
4.2. [Ipuka3 o GopMUpPOBAHUH KaJIPOBOTO pe3epBa.
4.3. Ilnan pa®oTbl Ha yueOHBIH IOl ¢ IMLaMU, BKJIFOUEHHBIMHU B COCTaB pe3epBa.
4.4. lnnuButyanpHas KapTa KapbepHOIo pocTa Ha pabOTHUKA, 3aUUCIIEHHOTO B PE3EPB.
4.5. ExxeroHblii oTyeT 0 paboTe aMUHUCTPALUH 00111€00pa30BaTENbHON OpPraHu3aluu ¢
paboTHUKAaMHU, 3aYUCIIEHHBIMU B PE3€PB YIPABIECHYECKUX KaJIPOB.



